
Coaching for Managers Workshop 

 

As a manager ,  you are only as strong as your team… 
But you can't  just te l l  your d irect reports what to do. Managers need to guide their  people to 

make their  own decis ions ,  so lve complex problems, and act ive ly develop their  sk i l l s  on the job.  
 
Good coaching is a skill and art, that requires depth of understanding and plenty of practice if it is to deliver its 
potential. It is not our intention to produce expert coaches with a one-day programme. What we can deliver is an 
intensive learning experience where managers will acquire:  
  

• A sol id understanding of the foundat ions of coaching :  why and how it  works  

• A coaching mindset and approach they can apply in their  da i ly  interact ions  

• The sk i l l s ,  tools and internal  resources required to adopt a ‘coaching management sty le ’   

• The means to ro le model coaching behaviour and help others learn the best pract ices  
 

The workshop covers the fo l lowing topics .  At least 50% of the t ime is  spent in pract ice .  

Deep l is ten ing :  Listening deeply is about listening for what is essential and beyond what is being said or heard. It 
can enable impactful engagements with people. Learning to listen helps build better relationships, creates deeper 
understanding and is good for overall efficiency. The programme addresses this crucial listening context as we learn 
and practice listening at different levels.  

The art of powerfu l  quest ions :  Powerful questions are at the core of good coaching. We use them to create 
awareness and responsibility in those we coach. Powerful questions can also dramatically improve the quality of 
insight, innovation, and action in our organizations. On the programme, we learn how to shape our questions to 
make them powerful and how to use effective questioning to stimulate new knowledge and creative thinking in a 
variety of situations. 

Empathy ,  integr i ty and detachment :  These are 3 personal qualities that are critical where the manager and 
coach role intersect. They are also elements of the Emotional Competence Framework which we cover on the 
programme. We use the framework primarily to help managers identify and work with the ‘internal resources’ they 
need to coach effectively.   

Coaching in act ion us ing GROW : GROW is the simplest and most widely used coaching model that exists 
today. It provides a convenient way for managers to structure and record coaching conversations. That said, it is 
only as valuable as the context in which it is used. On the programme, we move beyond GROW into an 
experiential setting, where context and other skills come in to play. Participants practice using real situations they 
can relate to.  

Coaching tools and support :  Participants test their skills in a safe environment and receive feedback and 
support throughout the process. Confidentiality is protected. They receive tools such as sample scripts preparation 
questionnaires, worksheets to record goals and monitor progress and checklists and best practices to keep them 
on track after the workshop. 

	  
CONSTRUCT People « building capability »  

CONSTRUCT People. Avenue de Tervuren 168/16 1150 Brussels. Belgium. All Rights Reserved.  
www.constructpeople.com 

	  


