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Outperformers are embracing new models of working that tap into 
the col lect ive intel l igence of an organizat ion to devise new ideas and 

solut ions for increased prof itabi l i ty and growth – IBM study 2012 
 
 

Just as no s ingle leader and no s ingle v iewpoint can unravel the 
complex issues facing our organisations, today, so no single approach, application or 
practice can be a solution to all problems. 
 
These one-day workshops offer an integrated body of approaches and 
practices that can help individuals and groups to creatively meet the challenges facing 
them at the same time as developing the intangible factors of real success such as 
trust, commitment, ownership and leadership. 
 
You wi l l  learn a number of cutt ing edge techniques to maximise the 
engagement, learning and contribution of people in all types of group settings. 

 
The content is based on research in the areas of col lect ive intel l igence, 
participatory leadership and experiential learning. You will learn how better structure 
your group interactions for better results, saving time and money in the process. 

o Discover what participatory leadership is and why it works; 

o Understand what it takes to be a participatory leader;  

o Learn how to recognise and deal with group dymanics; 

o Build on your existing knowledge of participatory techniques, and discover others for 
the first time. 
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You can expect to experience a number of part ic ipatory techniques in 
action. You will learn when and where to use them and how to adapt them to your own 
context. There will be time for personal reflection and time for good conversation. 
 

Part ic ipatory Techniques covered on the Workshop: 

World Café:  

A structured format for exploring complex issues with multiple 
stakeholders. 

Open Space Technology (OST):  

A self-organizing technique for large groups. 

Consent-Based Decis ion Making:  

From consensus to consent - How to reach decisions we can all ‘live 
with’. 

Peer Coaching:  

How peers can best share their knowledge and tackle common 
problems. 

Act ion Learning:  

An objective method to look at what happened, why, and what we can do better the next time. 

F low Chart ing:  

A method for process improvement - by the people concerned, for the people concerned. 

Appreciat ive Inquiry :   

A solutions focussed approach that solves problems by analysing what’s going right (not wrong), as the 
starting point.  

 

WARNING 
These learning events are NOT 

for you if: 

-You expect a teaching approach  

-You are only interested in the 

theory of how to lead change and 

develop organisations 

- You expect a comprehensive 

PowerPoint presentation and 

recipes that always work 

- You don't want to be a change 

agent in the context of your 

work. 

	  


